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Covia Canada Ltd. / Public Liaison Committee 

Meeting Minutes 

04 April, 2022 

 

Date:  04 April, 2022 

To:  PLC Members 

Copies: Blue Mountain Modernization PLC Engagement Files; posted on 

www.CanadianNepheline.ca website 

Subject: Public Liaison Committee Meeting – R1 

Meeting Date: Friday, March 4, 2022 

Time:  2:00 pm – 3:00 pm 

Location: Blue Mtn Plant – New Administrative Office and Zoom call 

Attendees: 

Kasshabog Lake Representatives:  Dawn Mitchell  

Attendees on Zoom – Mike Delsey, Janet Humber, John Davison 

Township of Havelock Belmont Methuen: Jim Martin sends regrets 

Covia Canada Ltd:  Shane McShane, Alex Vanags, Cale Reeder, Michele Oxlade  

Regrets: Rick Rye 

 

Agenda Items: 

1. Safety Share 
2. Review Minutes from the last meeting 
3. Modernization Update 
4. NSO Environmental projects 

5. Other 

 

 

 

http://www.canadiannepheline.ca/
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2. Review Minutes from Last Meeting: 

The minutes were reviewed.  No edits were requested by Covia or PLC team.   

3. Modernization Update: 

 

Regarding the plant closure at Nephton Plant we are still going to be following the 

Ministry Regulation(s) 290 Mine Closure Plan and will follow the Government 

guidelines laid out for closure of a mine site. 

 

Dawn Mitchell:  Are you still putting up a cell tower? 

 

Covia:  We walked away from Rogers as they wanted us to pay too much money, 

but we are looking into other options with Bell Canada and Nexicom currently.  We 

did investigate Star Link, but it is not here yet. 

 

Janet Humber:  I know four people who have it up and running and they are quite 

happy with it.  They are saying it is amazing they are getting about 160mgb per 

second. 

 

Covia:  Has there been any changes within the PLC team? 

 

Dawn Mitchell:  I don’t think so, all still the same. 

 

Shane shared the newest drone video and explained all the new parts that have 

been added to the mill.  Explained that the new footprint has been completed.  The 

biggest part of the construction of the new facility is finished and now we are in the 

process of starting up the new equipment as it becomes available and then trying 

to get it working and dialed in for our product needs.  The finishing details take 

more time and were underestimated, but we are getting there.  We are 

approximately 90% finished.  We have had great progress in the last few years, 

and we are ahead of schedule on some items and getting closer to our end goals.  

We are still also fulfilling existing orders and continue to run as normal during the 

new equipment trials. 

 

Covia:  During this next phase, we are looking for the new plant to be producing 

more volume. 

 

We had new material run this week in the new part of the mill and it is good 

sellable material. 

 

Other parts of the new equipment in test phase are running and we are currently 

trying to feed the new equipment into the existing process.  Quality of the product 

is key. 
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Next phase is more testing to the running phase with longer run times and more 

products being produced.  Then, when we can produce more, we will transfer 

some of the orders from the Nephton Plant to the Blue Mountain Plant and that is 

our goal. 

 

Dawn Mitchell:  Will you allow the committee to do a tour of the plant when it is 

finished?  I know that we would like to see all the improvements and see it working 

because we were given a tour years ago of the plant and how it worked so, this will 

be exciting to see the changes. 

 

Covia:  We would love to do that, but we will have to follow all of our Safety 

protocols and when it is safe to do the tour, we would welcome that.  We will be 

excited to show you.  It is a world class and a very impressive facility, and we 

would be proud to show it off. 

 

Over the last 6 months we have been transferring some of the Nephton employees 

over to the Blue Mountain facility as they get first opportunity to come over and 

based on seniority.  We have transferred 20 employees so far.  We have struggled 

with losing employees from the Nephton Plant because we are still maintaining 

volume and orders at the Nephton Plant so we have had to hire people for the 

Nephton Plant so we can keep producing. 

 

Dawn Mitchell:  Are they temporary workers? 

 

Covia:  No, they are considered full time but are aware of the closure plan before 

hiring them.  We are still active on hiring at the Nephton Plant. 

 

We have informed the Nephton employees in October 2021 of their options upon 

closure.  April 30th was the new closure date that they were given and that hasn’t 

changed yet.  We will provide individual notices closer to the closure date once we 

know what that date will be. 

 

There are 12 employees still to come over from the Nephton Plant, the rest will 

transition out.  We are very sensitive to our people and will ensure that we do it 

right and keep them informed during the process.  No one knows the exact timing 

of the closure, that all depends on the new mill working efficiently and ability to 

produce. 

 

This winter has been a challenge for sure, the freeze thaw is hard on testing new 

equipment.  By the summer all equipment and belts will be moving free and 

producing more is our goal. 
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Covia:  Does anyone have any questions? 

 

John Davison:  Do you have a scheduled start date? 

 

Covia:  We are in the process of starting up new equipment now as it becomes 

complete.  Once running properly, it is basically handed over from engineering to 

operations.  There are many moving parts, so it doesn’t ever start up all at one 

time with us.  We are hoping to have official start up by the end of April. 

 

Mike Delsey:  We will probably have to wait until the next meeting before we will 

have any new questions.  If we follow the quarterly rule June will probably be a 

good time to get together. 

 

Covia:  Hope production is higher by then. 

 

Michele Oxlade:  The OEM meeting will be held June 8 at the plant so I will be up 

that week, does that week work?  The Friday will be June 10th.  

 

John Davison:  June looks great to have the next meeting. 

 

We have had lots of challenges with border restriction and now CP Rail going to 

strike.  We used to receive the rail 3 days a week, Monday, Wednesday, and 

Friday at specific times and now there is no real schedule that they follow and no 

set time that they follow.  Their timing is all over the place which some of the 

cottagers may have noticed but, that has nothing to do with us, it is all about the 

strike and work to rule for the CP Rail employees. 

 

There have been issues with the trucks as well since the vaccine mandate, so our 

customers have had to use different carriers and different freight options.  The 

logistics is getting more costly for everyone and hard to get trucks.  Friday and 

Monday are still our busiest days, that hasn’t changed. 

 

4.  NSO Environmental Programs 

We received our recertification from the Wildlife Habitat, and we were able to re-

certify with Gold status.  This is the highest level attainable, so we are very proud 

of our accomplishments. 

We are continuing with our Wood Duck projects and our Turtle projects, that won’t 

change. 

Dawn Mitchell:  I don’t recall hearing if the Wood duck boxes were successful. 

Covia:  Yes, it was very successful, 50% of the nests had evidence of nesting 

birds.  Wood ducks have a large number of eggs and there were shells in the 
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nests.  5 of the nests had nesting birds that we could see.  The nesting boxes are 

in the wetlands and not easy to get to.  We will try to get on the ice to install the 

cameras again soon.  That was our 2nd year, and we are increasing the number of 

nesting boxes each year. 

We have had talks with your Kosh Environmental Team, and we will be donating 

$1,000.00 to the team this year. 

We are in partnership now with certain bird groups and we are going to be bringing 

in a group from Ornithology Ontario.  They are a private group, not a government 

group that would like to see our facility, what species we have on site and what we 

are doing to preserve the bird species. 

Covia:  There are no dust issues that we have heard of and continue our active 

approach to suppress dust, it is part of our daily routine now.  We watch and 

monitor the weather and our tailings daily.  We are well versed on how to handle 

dust issues.  Every March we roll out to all of our employees training and plans for 

irrigation getting all equipment in working order.  Straw and hay are also ordered at 

this time as this is now used to top our tailings deposition area.  We will show you 

the tailings when you come out in June. 

Dawn Mitchell:  Are you not using buckwheat anymore? 

Covia:  No, we stopped using it as it, it would grow moss but dry out and die too 

quickly.  We are now using straw and hay and find that we are using less water 

and higher growth rate. 

Dawn Mitchell:  Do you take water from Kasshabog? 

Covia:  No, from Big Mountain Lake (Nephton) and we have a permit to take water 

from there. 

Covia will be rolling out 10 new Sustainability Goals and 3 of them are going to be 

environmental goals and how we can improve.  These goals are being requested 

by the markets and our suppliers.  We will give you more updates on those goals in 

June. 

5. Other 

We have the WHC calendars for you all when you come back in June.  There are 4 

photos in the calendar this year that were photos taken from other Covia sites, 

mainly from Mexico. 

Dawn Mitchell:  Are you going to be holding the Open House this year? 

Covia:  We expect to yes, in August providing we can.  The only reason we haven’t 

held them was due to Covid 19. 
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John Davison:  You should approach Jim from town council to ask about putting a 

story about Covia in the Havelock Rail newspaper and highlight all the good that 

you do hear at Covia.  Highlighting the Turtle projects and bird projects etc. It is 

produced monthly. 

Covia:  We could also use it to high light the Open House event.  We will also be 

doing something for the Celebrate Havelock event as we do every year but again 

that will depend on Covid restrictions. 

Covia:  We ask you again, if you have any teams or charity that you would like help 

with, please reach out to us for support we are always there to help the community. 

Is the Kasshabog Lake Association doing anything this year? 

Mike Delsey:  We are planning to hold our annual general meeting (AGM) on a 

weekday evening using Zoom rather than having the meeting in person on the 

beach.  Recent experience has shown that we get more attendees and a broader 

representation of cottagers through this approach. 

John Davison:  Just want to thank Covia for all your efforts and all the good work 

that you do. 

Covia:  We have not heard anything since around August either which is great. 

6. Closing 

 

Shane McShane and Alex Vanags closed the meeting thanking everyone for their 

attendance. 

 

 

Meeting adjourned at approximately 3:06 pm. 

 

Next meeting time and date to be determined for June. 


